Project Grad Meeting Minutes
07/20/11

The meeting was called to order at 7:00 PM
Introductions were made by all attendees

Treasurers report:

The 2011-2012 Committee will accept responsibility for the bank account on 9/1/11. Terri will receive and
review the statements. Rhonda and Cyndi will act as Co-Treasurers and will be responsible for transactions.

Beginning balance 07/15/11 $40.00 (temporary loan from Terri Stark for bake sale start-up)
Deposits made 07/16/11 $379.00

07/16/11 $148.00

07/16/11 $245.67
Payments made 07/15/11 $40.00 (payment to reimburse Terri Stark for start-up funds)
Ending balance 07/20/11 $772.67
Old Business

The PHHS Project Graduation Committee will remain in a Non-Profit status per IRS guidelines.
The bake & beverage sale at the Cass County Fair were very successful. We received a great response with a
lot of donations. Thank you to everyone who helped make this event so successful.

The raffle for a picture package will remain open. The drawing will be held at the Purple & Gold game. The
tickets are available for anyone to sell. Tropical Snow has also volunteered to sell these.

New Business
Tina Chace has volunteered to make any marketing materials needed.

A budget sub-committee was created in order to determine the amount of money we want to raise. Those
committee members include:

Cathy Adams

Rhonda Jackson

Robin Hofstetter

Chris Downey

Shelly Link

Fundraising

An event called Rock the Lot was discussed, voted on and passed. This is scheduled for 8/6/11 from 5:00-
9:00PM in the parking lot next to Tropical Snow. The Franklins of Genuine Swine have donated 200 pulled
pork sandwiches to sell at the event. Shelly Link will seek bands for entertainment. Jacob Wright (senior) is
able to provide the sound equipment and service. Cole Eason (senior) is able to host and/or DJ the event.

Hunter Melies (senior) will organize a car wash fundraiser at Price Chopper on July 30™.



The committee agreed to provide a concession stand at all home soccer games. They will seek donations for
the first game and hope to be self-supporting for future games with the funds raised.

A nighttime golf tournament was suggested. The committee will consider this later in the year as a spring
fundraiser.

Terri Stark suggested making a headband fundraiser. Her mother has agreed to make these to sell at various
events. It was voted on and approved for Terri to use funds from the bank account to purchase the supplies.

Possible future events include:
Wrestling tournament
Jamboree
X-Box tournament
Letter to area businesses

The meeting was adjourned at 8:30 PM.



